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01 / THE AGENT MENU

The agents
| can ship for you.

50+ practical Al agents | can build for your business — scoped, priced, and shipped
in 1-3 weeks. No bespoke quotes, no codebase rewrites, no ongoing dependency on
me.

> ROADVAP - £1,500 > SPRINT - £3,000 > BULD-QUT - £6,000

1 week. Ship one Small agent 2 weeks. One Medium agent OR two 3-4 weeks. Two Medium agents OR
end-to-end. (Or a strategy plan if you Small agents shipped end-to-end. Most one Large agent. Connected setups.
don't know yet.) menu items.
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02 / HOWTO READ THI S MENU

What you're
looking at.

Every entry in this document is something | can build into your business. Pick what looks useful and we'll talk
through it on a 15-minute call — no obligation.

These aren't ideas or off-the-shelf SaaS. Each oneis a custom Al agent | build, run end-to-end against your real
data, and hand over with documentation and a 30-day support window so your team owns it after launch.

> HOW THE PRI CI NG WORKS

Every agent is tagged Roadmap, Sprint, or Build-out. The tag tells you which package it ships under and how long
it takes. Multiple agents bundle into the next-tier package.

ROADVAP SPRI NT BUI LD- QUT

£1,500 - 1wk £3,000 - 2wks £6,000 - 34 wks
1 Small agent shipped (or strategy 1 Medium OR 2 Small agents. 2 Medium OR 1 Large agent.
plan). Most menu items.

> HOWTO USE THIS ON A CALL

> Pick 1-3 agents that look like they'd save your team the most time.

> Book a 15-min call — we'll walk through whether each one is the right fit.

> If yes, | send ashort SOW the same day quoting against the menu codes (e.g. "Al + B5").
> Work starts within aweek of signature. Fixed price. Y ours to keep on completion.

> WANT THE LONGER STORY?
Who | am, how | work, the Filemender case study, FAQ — see the brochure at harrybenham.dev.
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03 / A - DOCUMENT | NTELLI GENCE

CATEGORY

Document intelligence

Read, search & reason across your documents.

Every business has documents nobody has time to read in full. These agents do.

Al Document Q& A bot ROADVAP

Outcome: Find any answer in any document in seconds, with citations.
Drop in contracts, policies, SOPs, board packs. Ask in plain English; get the cited paragraph back.

A2 Contract clause extraction SPRI NT

Outcome: Pull every key clause out of every contract into a structured table.
Auto-extracts terms, dates, parties, liability caps, renewal triggers across hundreds of contracts.

A3 Receipt + invoice extraction ROADVAP

Outcome: Replaces ~10 hrs/week of manual data entry.
Email or upload areceipt; vendor, date, amount, VAT, line itemsland in your accounting software.

A4 | D document checker ROADVAP

Outcome: KYC and onboarding moves from days to minutes.
Validates passports, driving licences, utility bills against your client onboarding rules.

A5 Form auto-fill from documents SPRI NT

Outcome: New client forms come 80% pre-filled from documents already on file.
Reads emails, attachments, and prior submissions; pre-fills the form for a human to review and submit.

A6 Compliance/ risk reviewer SPRI NT

Outcome: Catches risky clauses, missing disclosures, regulatory gaps before deadline.
Reviews documents against your custom rule-set; flags issues with plain-English explanation.

A7  Foreign-document translator + summary SPRI NT

Outcome: Foreign-language documents are usable the same day.
Translates documents into English with a structured summary on top — not just raw translation.

A8 Document comparison / redline SPRI NT

Outcome: Catches every change between two versions of a contract or policy, instantly.
Highlights additions, deletions, and material changes with explanation of what each one means.
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04 / B - CALLS, MEETINGS & EMNAI L

CATEGORY

Calls, meetings & email

Captureevery conversation. Action every outcome.

The information that mattersis buried in voicemails, meetings, and inboxes. These agents surfaceit.

Bl Meeting notes + action items ROADVAP

Outcome: Every meeting auto-produces notes, decisions, and per-person action items.
Recording or transcript in — structured summary out, posted to Notion / Slack / email.

B2 Voicemail + missed-call summariser ROADVAP

Outcome: Never lose a voicemail to the void again.
Inbound voicemails get transcribed, summarised, and the action item logged to your CRM.

B3 Email triage agent SPRI NT

Outcome: Inbox triaged before you open it.
Categorises inbound email by urgency + topic, drafts replies for the routine ones, surfaces the rest.

B4 Call recording - CRM auto-update SPRI NT

Outcome: Every sales/ discovery call updates the CRM with notes, deal stage, and next steps.
Pulls from Gong / Fathom / Fireflies; extracts objections, decisions, next steps; syncsto your CRM.

B5 Pre-meeting brief ROADVAP

Outcome: Walk into every meeting with the context you need.
Calendar event in — auto-generated brief with attendees, recent emails, deal history, talking points.

B6 Follow-up email drafter ROADVAP

Outcome: Cuts post-call admin by ~30 minutes per call.
Reads the meeting transcript, drafts the follow-up email + recap + next-step proposal.
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05 / C - | NTERNAL TEAM ASSI STANTS

CATEGORY

nternal team assistants

Give every team member an analyst, drafter & Q& A bot.

The agents you stand up internally so your senior people stop being a help desk.

Cl Internal research agent SPRI NT

Outcome: 4-hour research jobs done in 4 minutes.
Ask aquestion; get a sourced briefing with key facts, citations, and conflicting data points.

C2 Brief / proposal / SOW drafter SPRI NT

Outcome: First-draft proposalsin 5 minutes instead of 5 hours.
Intake notes + your template library — first-draft brief, proposal, or SOW you edit and send.

C3 Brand-voice/ copy QA bot ROADVAP

Outcome: Every published piece sounds like your brand.
Checks copy against your brand-voice guide; suggests edits with reasoning.

¢4 SEO content drafter SPRI NT
Outcome: Cuts your content production cycle in half.
Keyword + competitor URLsin — SEO brief and first-draft article with internal links.

C5  Internal Q&A bot SPRI NT

Outcome: Sops your senior team being a 24/7 help desk.
Slack bot or web chat that answers from your wiki, SOPs, and sales playbook — with citations.

C6  New-hire onboarding bot BUI LD QUT

Outcome: Halves new-hire ramp time.
Walks new hires through their first week — surfaces SOPs, schedules meetings, checksin daily.
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06 / D - WORKFLOW AUTOVATI ON

Connect your tools. Stop thingsfalling through the cracks.

These agents sit between the tools you already use and quietly keep themin sync.

D1 CRM enrichment + scoring SPRI NT

Outcome: Every new lead arrivesin your CRM already enriched and scored.
Auto-enriches each new contact: company size, industry, tech stack, decision-maker, ICP fit score.

D2 Slack message — ticket / task SPRI NT

Outcome: Action itemsraised in chat actually get done.
Detects actionable Slack messages and auto-creates Linear / Jira/ Asanatickets with full context.

D3 Email « CRM smart sync SPRI NT

Outcome: Your CRM is always up to date, without anyone touching it.
Auto-logs relevant emails to CRM contacts and deal's, with summaries + extracted action items.

D4 Press/ news/ signal monitor ROADVAP

Outcome: Never miss a fundraise, hire, or competitor launch in your space.
RSS + Google News + competitor blogs — relevance-filtered Slack a erts with recommended actions.

D5 Anomaly detector + plain-English alerts BUI LD- QUT

Outcome: Catches problemsin your data before customers do.
Watches a metric (signups, errors, orders); explains anomalies in plain English with likely causes.

D6 Cross-system data sync SPRI NT

Outcome: Same source of truth across your stack.
Custom connector logic — keeps records in sync between accounting, CRM, inventory, etc.
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07 |/ E - CUSTOMVER- FACI NG AGENTS

CATEGORY

Customer-facing agents

Chat, intake, qualify & support. Without hiring.

The agents your customers and prospects interact with directly. No app code; standard channels (web chat, email,
WhatsApp, forms).

E1l Website chat assistant SPRI NT

Outcome:  Answers 60-80% of inbound enquiries without your team touching them.
Chat widget on your site that answers from your docs/ website, captures leads, escal ates the rest.

E2 Inbound lead qualifier SPRI NT

Outcome: Sales calendar fills with qualified prospects, not tyre-kickers.
Chat or form-based agent that qualifies new enquiries against your |CP and books the right onesiin.

E3 Customer support triage agent SPRI NT

Outcome: First-line response in seconds, 24/7.
Handles routine support questions from your help docs; routes the rest to the right human with context.

E4 Client intake/ questionnaire bot ROADVAP

Outcome: New client onboarding in 15 minutes instead of 3 calls.
Conversational intake — collects everything you need before kickoff and formats it for your team.

E5 Booking/ scheduling agent ROADVAP

Outcome:  Eliminates the 5-email back-and-forth to find a time.
Chats with the prospect, surfaces calendar, books the right call — with all the context attached.

E6 Quote/ estimate assistant SPRI NT
Outcome: Answers “ how much would this cost?” 24/7.

Walks prospects through guided pricing questions; produces a tailored estimate or schedules a quote call.

E7 Customer feedback collector + summariser ROADVAP
Outcome: Continuous voice-of-customer signal — no spreadsheets.
Runs short post-engagement surveys; auto-summarises themes; flags churn risks weekly.

E8 WhatsApp / SM S agent SPRI NT

Outcome: Meets customersin the channels they already use.
Same agent capabilities (Q& A, intake, support) but on WhatsApp, SMS, or Messenger.
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08 / F - SALES & OUTREACH AGENTS

CATEGORY

Sales & outreach agents

Per sonalised outbound at scale.

Outbound that actually feels personal, plus the ranking and signal-detection that decides who to talk to.

F1 Cold-email personalisation at scale SPRI NT
Outcome: 500 truly personal emails a week, not 500 generic ones.
500 prospectsin — personalised opening line per row tied to areal signa (post, hire, fundraise).

F2 Lead scoring + ICP fit ranker SPRI NT

Outcome: Your team works the best leads first, every day.
Scores every new lead against your |1CP rubric; surfaces the highest-fit |eads with reasoning.

F3 Lookalike prospect finder SPRI NT

Outcome: “ Find me 200 companies like my best customers’ — answered.
Reads your customer list; finds matching companies online; ranks them; produces a ready-to-outreach list.

F4  Linkedln post / DM drafter ROADMAP

Outcome: First-draft LinkedIn content in your voice, daily.
Drafts posts in your voice, or per-prospect connection-request DMs from a profile list.

F5 Trigger / event monitor SPRI NT

Outcome: Reach out the moment a prospect has a buying signal.
“Tell me when prospects fundraise/ hire/ launch” - Slack alert with recommended outreach.

F6 Salescall -~ CRM auto-update SPRI NT

Outcome: Salesreps stay in selling mode; CRM hygiene happens automatically.
Recording in — deal-stage update + objection log + next-step + AE notification, automatically.
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09 / G- ACCOUNT OPS & RETENTI ON

CATEGORY

Account ops & retention

Early-warning signals across your customer base.

These agents watch your accounts daily so your CSteam starts every week knowing where to focus.

GL Smart routing (leads/ tickets) SPRI NT

Outcome: Theright person sees the right thing, fast.
Routes inbound leads or support tickets by context, not round-robin. “Enterprise + retail — Sarah.”

G2 Expansion / upsell signal detector BUI LD- OUT

Outcome: |dentifies which accounts are ready for an expansion conversation, weekly.
Aggregates product + support + sales signalsinto a “ready to expand” digest for your account team.

G3  Account health scoring BUI LD QUT

Outcome: CSteam starts every week knowing exactly where to focus.
Weekly health score per account based on usage, NPS, tickets, payments, and sentiment.

& Renewal-risk alerts SPRI NT

Outcome: Never lose a renewal you should have saved.
30/ 60/ 90 days before renewal, surfaces at-risk accounts with reasoning and suggested intervention.

G Churn classification (post-cancel) SPRI NT

Outcome: Learn from every loss; product team sees themes monthly.
Aggregates exit context; classifies churn reason; produces a dashboard the team actually reads.
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10 / H - CONTENT & CREATI VE

CATEGORY

Content & creative agents

Trandate, rewrite, summarise & caption — at volume.

Multiplies your team's output for the high-volume / low-judgement content tasks.

H1  Tranglation pipeline SPRI NT

Outcome: Marketing, support, and product stringsin N languages — same day.
Source content in — multi-language output with brand voice and document structure preserved.

H2  Tone/ stylerewriter ROADVAP

Outcome: Rewrite anything in any tone in under 30 seconds.
Take any text, rewriteinto a different tone (formal - friendly, technical - plain) preserving meaning.

H3  Image caption + description ROADVAP

Outcome: Auto-captions for every uploaded image — SEO, accessibility, e-commerce, social.
Imagein — caption/ alt text / product description out, in your brand voice.

H4  Audiotranscription + diarisation SPRI NT

Outcome: Hours of audio become readable, searchable transcripts.
Audioin - clean transcript with named speakers + structured summary. SRT / Markdown / Notion output.

H5 UGC /review summariser SPRI NT

Outcome: Surface what your customers are actually saying, weekly.
Long threads of reviews, comments, or social mentions — gist + sentiment + themes.

H6  Plain-English rewrite ROADVAP

Outcome: Make dense or jargon-heavy text accessible.
Convert legal / technical / medical content into plain English at atarget reading level.

H7  Content moderation ROADVAP

Outcome: Catch problematic content before it goes live.
Auto-detects hate, spam, self-harm, prohibited content; queues high-risk for human review.
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pPick. Talk. Ship.

Three steps from "this looks interesting” to a working agent in your stack. No procurement
loop, no committee, no scope creep.

01 Pick

Mark the agents on the menu that look most useful. Don't worry about pricing or sequencing yet — we'll work
that out together.

02 Talk - 15min

Book acal (link below). Well walk through your top picks, sense-check fit against your data and team, and
figure out which one to ship first.

03 Ship

If were afit, | send ashort SOW the same day. Work starts within aweek of signature. Y ou get a working
agent in your stack inside 1-3 weeks, with documentation, an eval suite, and a 30-day support window. Then
it'syours.

> WHERE I T LI VES AFTER VE SHI P

Two options, picked during the SOW conversation:

Care - £560/month per agent (default for most clients)
| host the agent on my standardised stack, monitor 24/7, fix bugs free. New requests are quoted separately as a mini-Sprint.
Cancel any month. Best for teams without an in-house tech function — you never touch infrastructure.

Self-host (free, optional)
If you have someone technical in-house and prefer to run it yourself, you own the accounts (hosting, database, API key) and |
hand over the keys at day 30.

harrybenham.dev/book

Mention which agents caught your eye — saves us five minutes.

11 / 11 BOOK - CALENDLY. COM HARRYBENHAML73/ 15M N



